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ABSTRACT 

The West Yorkshire (England) Sports Counselling 
Association (WYSC) is a voluntary organization that, in partnership 
with the Probation Service, provides sports counseling to persons on 
probation or youth justice supervision. Sports leaders provide sports 
counseling on a one-on-one basis during a 12-week program of 
activities designed for the individual participant. The program aims 
to introduce each participant to a structured program of sports and 
leisure activities that provide positive experienced and 
achievements, and to work with participants to the point that they 
can pursue such activities independently. In its first year, WYSC 
worked with approximately 70 clients, of whom 39 completed the 
program, WYSC identified reasons why monitoring and evaluation of the 
program were necessary, and hired evaluators from the University of 
Sheffield to handle external evaluation. Six research objectives were 
agreed upon: (1) program impact on client reconviction rate; (2) why 
participation had this impact, if it did, and other factors 
influencing impact; (3) good practice in working with local 
authorities; (4) good practice in working with the Probation Service; 
(5) equality of access to WYSC; and (6) reactions of participants. 
Research design and methodology are outlined for each of these 
obj ectives , (SV) 
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An Evaluation of West Yorkshire Sports Counselling Project: 

Workshop Report 



GEOFF NICHOLS 



Geoff lectures at the Leisure Management Unit of Sheffield University and ha* h«,n 

ZeXhe Ws7?n1Zr g \ nd eV i lUation °f a numb ' r ofSnm^em, most 
ffr &a^dio^^ft he presented in his workshop. Previousfy he worted 
£2ffiS5^^ - - Head of outZor pursuits 

Introduction 

S5L P ,f per d fS ri . bes * e evaluation of West Yorkshire Sports Counselling bv the Leisure 
foSX nUmt ° f •** of Sheffield A britf descri^tion^fWYSC vSu be 

followed by an overview of the evaluation process. I shall go into som- namofthi* in 

t0 mm ?5 Specific P° ints - The evaluation wKty coffle k AdS 
1996 so this paper only discusses methods and not results. complete in April 

West Yorkshire Sports Counselling 

« J ^ SC - A \ S 1 » 0cia 1 t j?n n o is . a voluntaj y organisation formed in June 1991, and registered 
fvi th £f K y /" M c y -?° 3 -J s pm P ose is to P rovide a Sports CounseUm^pSS work 
CoiZmTv - emCe L?L ients - h has on the experience oSSt Sports 
o^^^^ as a Sports Council demonsSpr® 

S^«£ fUn ? 2? W A aS P 10 ^ b y the Intermediate Treatment Fund and the Foundation 

Office wa^apto^d wh2T nber ^ " f ° r *«* * » *» SffiS 

T a approved, which was consistent with Home Office policv enconrapina 

partnerships between the Probation Service and other organ satioSs Th mSISv 
planned to be allocated to independent sector supervision projects g 
?^t y c 19 u 3 four t s P° rt& ^ders were appointed on a part-time basis. Unlike in the Snort 

pS5Sri«n Un v Ui ?u g . can . {oT ^ a P 811 of ihe supervision programme of an offender 6n 
Sfl°. n or Jouth justice Supervision, but it is not a condition rfany^teSlSS 

ctnse1S?n P g ro ^ decide client ™ u becolSved h Splm 
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although additional group £ tve ton „^£ amme ' S 0n a one - to -°° e bas *. 
The programme wffl be uni , ue m each ^ „„, ^ ^ ^ ^ 

'' S^SSSES? sSgf tadividual basis with P^dug Ciena, 
Z SSrSST' " sport - «— ^vitie S toward, 
3 - JctiS"" CaCh Par,iCi " ant to * ~ed programme of sport aud Wsure 

4 ' -ongs&^ with Offenders 

opportunities. canons and agencies providing sports and leisure 

5 ' Svlcel ^ Parddpam how » « of local sport and leisure facilities and 

the client's auL^^?^i^ t ^^^ has to be aiming towards 
operation WYSC has worked SpE^ hi the first year of 

completed the programme Even Jth mX5 ely 70 clients and 39 of these have 

probation officers would^e Sy^Sif^ the n , Umber of clients that 
sports leaders can work with Programme far exceeds the number that the 

Planning for evaluation 

K^Sap^dSS^ m ° ni,0ri " g a " d was required. 

To provide repons to funding partners. 
To provide reports to the local authority partners. 
To provide repons to the West Yorkshire Probation Service. 
To provide repons to the general public and the media. 
To act as a model of good practice. 

To assess the reaction of offenders and their acceptance of this type of work. 
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This monitoring and evaluation was split into that which would be done internally and 
externally. A budget was allocated for this and a project evaluation brief advertised. 
Eight research organisations put in tenders. These were evaluated and the Leisure 
Management Unit at the University of Sheffield was chosen to do the job. 

Several aspects of this process are worth noting at this stage. Firstly, WYSC Association 
had already established its own aims and objectives for the project. It had also 
established why it required monitoring and evaluation. This allowed it to produce a clear 
research brief which made it easier for us to prepare a bid to do the job and for WYSC 
Association to choose between tenders. Thus even before research is started, the 
planning process that had led up to it makes it more likely that it will be conducted 
effectively Both WYSC Association and the Leisure Management Unit are clear about 
what needs to be done and why. 

The research 

The research brief had set out proposed methods. These were responded to in our tender 
for the work and the methods eventually chosen were agreed in the early stages of the 
research. Table 1 lists the objectives of the research and the methods that will be used to 
achieve those objectives. 



Table L Research objectives and methods 



Research Objectives Methods 

The impact of the scheme on client's 2-year comparative reconviction study of 
propensity to re-offend clients and control group 



2 Why participation in the scheme has 
this impact, if it does. Other factors 
that influence the effect of the scheme. 



3 Good practice in working with 
local authorities. 

4 Good practice in working with 
the Probation Service. 



Changes in self-esteem as measured by test 
instrument 

Interviews with Sports Leaders. Interviews 
with Probation Officers. Client's Questionnaire. 
Case Studies that combine client* s questionnaire, 
Sport Leader interviews and Sports Leaders records 
of work with clients. Reasons for early termination 
of participation from Sports Leader's records 
and interviews. Interviews with Sports clubs/ 
leisure facility managers. 

Interviews with local authority Sports Development 
Officers. Interviews with Sports Leaders. 

Interviews with Sports Leaders and Probation 
Officers. 



Equality of access to WYSC. 



Comparison of clients to those entering probation 
who would be eligible for WYSC by sex, ethnic 
group. Interviews with Probation Officers. 



The reaction of offenders to 
WYSC. 



Questionnaire to clients. Interview 

Interview with Sports Leaders and Probationers. 
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Objectives 
Objective 1 



The f* * 

Son ° n - ClientS ' P ro P-sity to re- 

proving to other organisations esoecS fi.nH S ^ C Associa tion and is concerned with, 
doing what it set out to To do K erS and partners ' that WYSC Assodatio?k 
commissioned WYSC Asi^K hi "offiS" 1 ^ CVen before w 
research unit of the West Yorkshire ProbS t a ? reement f ^ the information 2d 
who have worked with WYSC Wktiof^n ^ 106 t0 ***** with the study Sents 
period of two years. Each WYSC AsZlS ** ^th a control groVover a 

possible with a probationer wh is no a 2" c *£ nt w j" be m *tched 
personal details, current order de?aaVof ^f, mg the scheme - Th ey are matched bv 
of convenor custody. O^^J^SS^^^^^^ 

oX~ J f ~ = 

rlctvfcti^ iS^^^^^ ^ata produced by this comparative 

appropnatere^ 

Objective 2 

If participation of WYSC rWc a 

we want to know why. The methods ™F? V **f y t0 * Evicted, or if it does not 
with sports leader,, probation offic^^ ^soon^ 88 th , is . ^ Uestion inclucte SSSSS 

is --^^^ 

include a psychometric test for setf es.^nT^ "M^ves have been met They S 
^rAt^^^ se lf -es,eem as a major benefit for 
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Objectives 3, 4 and 5 



The reaction of clients to WYSC will help WYSC improve their work The research 
process wffl itself help clients to learn from Sports OouS^b^dSS^S!^ 
on themselves. FoUow-up meetings between sports leaders and clients 4 weeks 3 12 
weeks after Sports Counselling has been completed have been introduced by me research 
earn as part of the research process, but these will also assist clients' leSg 

^STM^t^ n officers " d client * SSS 

Several significant points are illustrated by this overview of the research. 

L Ohwit?c y °l st Yorkshire Sports Counselling Association's Aims and 
23 1 why ^ ^ rCSearCh tCam t0 d6Cide What t0 meaS ^ 

2 * S?™l reSe ^ h m0th ^ S 816 a PP ro P rf ate for different objectives. Quantitative 
measures are being used to prove to an external organisation if it works or not 

oTs^ S C™ng dUable Sh0Wing ^ * ^ Md ***** 

1 l&JES^^ ° f meth0dS iS USCd * C ° mplement each other - 

4. It has been important to gain the co-operation of key people or organisations who 
allow access to people or information needed in the research, SS e 
probation service and the sports leaders. 

5 ' ^w reSeJ £ Ch proCCSS is a com Promise between what you would like to do and 
what you have the resources to do. For this reason in designing the research we 
spent some time working out how we could be most effective. One compromSe 

instead we^nZn* 31 ^ ^ " 0t ^ time ^ interview ^dividual cUeTsXt 
instead we intend to construct some illustrative case studies from data alreadv 
collected m part of the internal monitoring aireaay 

This paper has illustrated aspects of the evaluation of WYSC and some general Drincinles 
bu it should be remembered that each research problem is different Swflir^ S f 

e^TatiKSir ^7°^ ^ C ™ 

?ES? ft! £Z effectlven f. s s «» meeting their objectives will be very importont in their 
S^E^ Cerning Sp ° rtS C0UnSellin ^ W " ^bation 

(1) Sports Council Research Unit (North West) 1990 Solent Sports Counselling 
Project. Final Evaluation Report. Sports Council North West ^Manchester § 

(2) L?ndon COUnCil (1 " 2) Nati0ml Dsmonstr ^on Projects. Sports Council. 
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